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Annex 1: Tentative project schedule '

2024 2025 2026

Main Tasks

Project Preparation Signing of RoD

Designing and building | Pesigning

the training center \
(Establishing an Remodeling building structures
\ integrated simulation | and installing equipment
center for training &
capacity building) | rial operation

Site development work

Establishing training
waste sorting, Installing training waste sorting,

composting, and composting, and fueling facilities

fueling facilitics

Trial operation

Developing waste management
education programs and training
Planning and waste  management  instructors e
implementing capacity- | 8nd I professionals :
building activities | Conduct invitational training in
Korea

i

7|

Conduct on-site training in Egypt

Field research

Technical and manual transfer




¥4

: i Y b
YoY0 Lo e VA (S YA sudl = il Jl50, 3

o

N

Annex 2. Tentative budget estimate

Item

e

h—M\UN—

Currency

Korean Won US Dollars

Note

for training & cqa aci

. Designing and Building the training center
buildin
I. Remodel existing structures to build the

—

(Establishing an integrated simulation center -*
——

training center ( including relocation of
existing equipment, etc.)
<. Install equipment for the training center

953 M

706 k

B. Eslabllshiug waste sorting, composting, and fueling facilities

I, Install training waste sorting, composting,
and

fueling facilities (including subsidiary
facilities for waste storage (compost and
RDF)) (No waste will be used.)

. Supply 2 vears of consumables

|

7,049 M

f

5,221 k

e e —

————————
a. Develop waste management education

programs for policymakers, facility
operators, etc,

b. Train waste Mmanagement instructors and T
professionals

¢. Conduct invitational training in
Korea and on-site training in Egypt _

C. Planning and implementing capacity-building activities

L1I8M

l
|
28k |
|

D. Project management and trjal operation of the center and facilities

a. Manage the project (baseline surveys,
annual and exit assessments, deliverable
Management, etc.)

b. Conduct trial operation of the training
center and installed facilities, etc.

1 —_—

Total

F\T\"\J
980 M 726k !
10,100M| 7481

USD 1 =KRW 1,350

* The budget estimate is subject to change depending on the progress of the project.

X The budget estimate is preliminary and subject to chang?f@l) signing process.
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